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Company: Nhi Hiep Brick-Tile Co-Operation

Address: No.1/8 Quyet Thang Street, Binh Thang Ward, Di An Town, Binh Duong Province

Tel.: 02743.749080

Fax: 02743.749287

Email: nhihiep_company@yahoo.com.vn

Charter capital: VND 30,415,420,000

Stock code: NHC
I. General Meeting of Shareholders’ activities
	No.
	Resolution/Decision No.
	Date
	Content

	1
	02/NK05/NQ-DHDCD
	28/04/2018
	General Mandate of 2018


II. BOD Activities (2018)
1. Information about Board of Directors members (BOD)
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Hong Chau
	Chair of Board of Directors 
	05
	100%
	

	2
	Mr. Nguyen Ngoc Nui
	Member of Board of Directors cum Manager 
	05
	100%
	

	3
	Mr. Nguyen Thien Tri Hung 
	Member of Board of Directors 
	05
	100%
	

	4
	Mr. Mai Anh 
	Member of Board of Directors 
	05
	100%
	

	5
	Ms. Lam Thi Mai 
	Member of Board of Directors 
	05
	100%
	


2. Supervision activities of Board of Directors on Management Board:
In 2018, Board of Directors supervised Management Board these following works:

· Build the technical norm for 2018
· 2nd dividend payment of 2017 with the arte of 15% and the remaining dividends of 2017 payment with the rate of 10%

· Organize the 2018 Annual General Meeting of Shareholders on 28 Apr 2018
· Negotiate with Nui Nho Stones Joint Stock Company to purchase rocks, ensuring for the plan on rocks processing in 2018

· Seek for partner leasing workshops, term 01 year and renewed annually

· Advance for the 1st dividend payment of 2018 with the arte of 10%
· Establish Binh Phuoc Branch at Tan lap mine, Phu Giao Commune, Binh Phuoc Province with the business line of construction materials (rocks, sands, clays). The Company will rent outside 1 grinder 250 tons per hour for processing stones when the Branch runs
· Receive the transfer of about 02 ha lands at Thuong Tan or Tan My Commune, Bac Tan Uyen to invest for non-baked bricks factory
· Decrease about 20% of price of leasing lands at Nhi Hiep because the renter got difficulties in operating, application term: From 07/ 2018
· Continue negotiating with the partner for the transfer of 60% of Song Phan bricks – tiles factory at Binh Thuan Province
· Build the operating plan and technical – economic norms for 2019 and submit to Chairman for approval
· Contract on renting about 7,000 m2 of lands at Tan Lap mine of Nui Nho Stones Joint Stock Company for stetting the grinder for Nhi Hiep Joint Stock Company – Binh Phuoc Branch
· Stop transferring 60% of capitals at Song Phan Joint Stock Company and purchase more 10% of Song Phan Joint Stock Company, raise the ownership rate of NHC at Song Phan Joint Stock Company up to 70%
· Research to transform the use of lands at the headquarter of the Company for the project of NHC housing – commercial complex

3. Activities of minor boards under Board of Directors: None
4. Board Resolutions/ Decisions
	No.
	Resolution / Decision No.
	Date
	Content

	1
	04/05/NQ-HDQT
	02/03/2018
	Implement the second dividend payment of 2017 and hold Annual General Meeting of Shareholders of 2018 

	2
	05/05/NQ-HDQT
	12/04/2018
	Assess the implementation situation of Resolution No.03/NK05/NQ-HDQT and approve some major operation of Q.II/2018 

	3
	06/05/NQ-HDQT
	07/05/2018
	Implement the remaining dividend payment of 2017 

	4
	06/05/NQ-HDQT
	09/08/2018
	Evaluate the implementations of the board resolution No 05/NK05/NQ-HDQT and approve some main operating orientations for QIII 2018

	5
	07/05/NQ-HDQT
	10/12/2018
	Evaluate the implementations of the board resolution No 06/NK05/NQ-HDQT and approve some main operating orientations for QIV 2018


III. Board of Supervisors
	No.
	Members of BOS
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Phan Thi Thuyen Huong 
	Head of Board of Supervisors 
	02
	100%
	

	2
	Mr. Ho Huyen Trang 
	Member of Board of Supervisors 
	02
	100%
	

	3
	Mr. Nguyen Thanh Dung 
	Member of Board of Supervisors 
	01
	50%
	Dismissed

	4
	Ms. Nguyen Thi Thu Ha 
	Member of Board of Supervisors 
	01
	50%
	


2. Supervision activities of Board of Supervisors on Board of Directors, Management Board and shareholders:
· Supervise, review the implementations of general mandates, board resolutions, Charter and working regulations between Chair of Board of Directors and Manager, internal issued documents serving the corporate management and governance
· Supervise, review the implementations and technical – economic norms of the Company

· Review the reasonability, legality in managing, governing the operations, in accounting books and Financial Statements of the Company
· Supervise the information disclosures as regulated by the State Securities Commission of Vietnam

· By the working results, Board of Supervisors had reported to Board of Directors and Executive Board of the Company about the mistakes and issued the solutions to handling such as: procedures for acceptation and settlement; accounting settlement; distribution and extraction of expense; etc. Proposals all considered and solved by Board of Directors, Executive Board as their competences regulated at the Charter of the Company and relevant legal documents

IV. Training of the Company:

Members of Board of Directors, Board of Supervisors, Manager, Secretary of the Company had joined and completed the corporate governance training course for public joint stock companies at Binh Duong organized from 18 Jul 2013 and 19 Jul 2013 by the State Securities Commission of Vietnam
V. List of connected persons/ institutions of the listing company as regulated at Clause 34, Article 06, securities Law and transactions of connected persons/ institutions of the Company with the Company
1. List of connected persons/ institutions of the listing company

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Binh Duong Building Materials and Construction Corporation 
	
	
	12/2000
	
	

	2
	Nguyen Hong Chau 
	
	Chair of Board of Directors
	15/04/2017
	
	

	2.1
	Nguyen Thuy Hanh 
	
	Wife of Mr. Nguyen Hong Chau
	15/04/2017
	
	

	3
	Nguyen Ngoc Nui 
	
	Member of Board of Directors cum Manager of the Company
	15/04/2017
	
	

	4
	Nguyen Thien Tri Hung 
	
	Member of Board of Directors
	15/04/2017
	
	

	5
	Lam Thi Mai 
	
	Member of Board of Directors
	15/04/2017
	
	

	6
	Mai Anh 
	
	Member of Board of Directors
	15/04/2017
	
	

	7
	Mai Van Chanh 
	
	Father of Mr. Mai Anh
	15/04/2017
	
	

	8
	Dang Thi Kim Tan 
	
	Mother of Mr. Mai Anh
	15/04/2017
	
	

	9
	Phan Thi Thuyen Huong 
	
	Head of Board of Supervisors
	15/04/2017
	
	

	10
	Nguyen Thanh Dung 
	
	Member of Board of Supervisors
	15/04/2017
	28/04/2018
	Dismissed

	11
	Ho Huyen Trang 
	
	Member of Board of Supervisors
	15/04/2017
	
	

	12
	Nguyen Thi Thu Ha 
	
	Member of Board of Supervisors
	28/04/2018
	
	

	13
	Nguyen Thi Thu Phuong 
	
	Chief Accountant
	01/06/2006
	
	


2. Transactions between the Company and connected persons/ institutions of the Company; or between the Company and major shareholders, PDMRs, connected persons/ institutions of PDMRs:
In 2018, the Company signed contracts with Binh Duong Building Materials and Construction Corporation with the contents:
· Contract on purchasing material stones with Binh Duong Building Materials and Construction Corporation
· Contract on consuming stone products of Nhi Hiep with Binh Duong Building Materials and Construction Corporation
3. Transactions between PDMRs of the listing companies, connected persons of PDMRs and subsidiaries, companies those being controlled by the Company: None
4. Transactions between the Company and other objects:

4.1. Transactions between the Company and companies those having Board of Directors, Board of Supervisors members, CEO working as founded member or Board of Directors, Board of Supervisors Member, CEO for 03 recent years (calculated at the record date of this report): 
The Company signed the wholesale contract with Binh Duong Building Materials and Construction Corporation
4.2. Transactions between the Company and companies those having connected persons of Board of Directors, Board of Supervisors members, CEO working as founded member or Board of Directors, Board of Supervisors Member, CEO: None
4.3. Other transactions of the Company (if any) that could bring back material benefits or non-material benefits for Board of Directors, Board of Supervisors members, CEO: None
VI. Transactions of PDMRs and connected persons/ institutions (2018): None
VII. Other contents: None
